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	Fairport, NY 14450


SKILLS

 
· Innovation management
· Scheduling expertise
· Team leadership and direction
· Performance monitoring
· Budget coordination
	
	
	PROFESSIONAL SUMMARY

Accomplished Director of Program Management with almost three decades of leadership in the construction and real estate sectors, most notably at Harmoni Towers, where the last decade was spent helping to grow the company from just a dozen towers to the second largest privately owned tower company in the country.  Using expertise in innovation management and team leadership, I directed all aspects of new tower development, achieving significant project success rates through strategic program management and scheduling proficiency for both internal and external clients with remarkably high expectations. 
EXPERIENCE

	 
	October 2014 - October 2024
Director of Program Management
Harmoni Towers/Parallel Infrastructure/Lendlease 

· In the decade while in this role, I was responsible for all new tower development in the Northeast and Midwest.
· I have extensive experience managing teams for multiple customers in several markets. My customers included Verizon Wireless, AT&T, T-Mobile, and Dish, each with specific requirements. I was responsible for hiring, training, and managing the teams. I provided leadership and guidance to the teams, ensuring they met all customer requirements.
· I handled all aspects of project management, including budgeting, estimating, bidding, tower steel procurement, customer management, scheduling, forecasting, lease negotiations, cost reduction strategies, and regulatory compliance. I also ensured that internal and customer goals were met.
· I assisted in the sale of the company on three separate occasions, having to restart and rebuild our processes each time.
· I was a primary contributor to the development of the Sitetracker software, which we used to run the entire business.
· Implemented strategic changes within existing frameworks while ensuring minimal disruption.
· Analyzed data from previous projects in order to improve future initiatives' success rate.
· Developed and implemented program management strategies to ensure successful delivery of projects.



	 
	

February 2004 - October 2020
Broker/Owner
Sells Rochester Real Estate Services, LLC 

· Created my own real estate brokerage, serving both residential and commercial needs in the greater Rochester, NY, area.
· Facilitated the negotiation of deals between buyers and sellers, ensuring all parties were satisfied with their respective positions.
· Tracked and analyzed factors affecting price movement.




	 
	January 2004 - December 2014
Project Director/Owner
Network Development Services, LLC 

· Started a company providing turnkey services to the wireless industry for clients such as Cricket, AT&T, Verizon Wireless, T-Mobile, Sprint, Nextel, and more.
· Provided site acquisition services, leasing, zoning, permitting, regulatory, environmental, and engineering services for new site build projects and antenna/radio swaps.



	 
	
July 2006 - April 2011
Site Development Manager
Cricket Communications 

· Responsible for all site development, reporting to management and sales for half of the country, and management of all DAS projects in the East Region, including the first LTE trials.
· I was responsible for the development of 230 macro sites for the Philadelphia, PA, market launch. I achieved 98% of macro sites on air by the launch date. I also developed a 189-node DAS network that was launched at 100%. In addition, I developed a 64-node Trenton DAS network that was launched at 96%.
· Directed all local staff and the entire development process for the Rochester, NY, market launch, which launched at 95% of sites on air within 8 months of project start.
· Trained, mentored, and provided guidance to junior developers on the team.
· Reviewed customer requirements documents, and provided technical solutions that met customer needs while staying within the allocated budget constraints.



	 
	
October 2003 - September 2006
Project Manager
AT&T Mobility/Cingular Wireless 

· Responsible for driving all site acquisition, zoning activities, and utility coordination for the Albany, Syracuse, Rochester, and Buffalo markets for both new site builds and antenna swaps.
· Responsible for reporting the overall progress of the Upstate NY market to the national management team through customer software.
· Coordinated team members to ensure tasks were completed on time and within budget.



	 
	
April 2003 - April 2005
Site Acquisition Consultant
Sprint PCS 

· Identified raw land and collocation candidates for network expansion, and increased capacity.
· Responsible for lease negotiations, zoning applications, and site walks.



	 
	
January 2003 - February 2004
Site Acquisition Consultant
T-Mobile - Terracom 

· Identified raw land and collocation candidates for network expansion, and increased capacity.
· Responsible for lease negotiations, zoning applications, and site walks.
· Developed successful solutions tailored to clients' specific needs.



	 
	
January 2000 - February 2003
Project Manager/Site Acquisition Manager
Crown Castle 

· Hired and managed a project team to complete all aspects of a 95-site market launch for Cricket in Buffalo, NY.
· Met all market launch goals for Cricket Communications, Leap Wireless.
· Leasing, Zoning and Construction Management for 100+ new tower sites for Greenfield Project.
· I was responsible for the budget and accounting management for forty million dollars in capital expenditures from combined projects. This included tracking and managing project budgets, tracking and managing project costs, and ensuring that project budgets were adhered to.



	 
	
March 1997 - June 2000
Site Acquisition Consultant
Site Cellection Inc 

· Managed leasing and zoning efforts for clients such as Sprint PCS, Nextel, Omnipoint, and Unisite.
· Worked in the following markets: Connecticut, Massachusetts, Chicago, IL, Detroit, MI, Richmond, VA, Springfield, MO, Texas, and Charlotte, NC.



	 
	
April 1995 - July 1997
Account Executive
American Radio Systems 

· I was responsible for advertising sales to both local and national customers. I generated ad copy, created radio commercials, and developed marketing campaigns. I also managed the monthly budget and collections.
· Established trustful relationships with clients through regular follow-up calls or emails.


EDUCATION

	 
	January 1996 
Bachelors of Science in Business Administration Major, Economics Minor 
State University of New York at Brockport 


HOBBIES AND INTERESTS

	 
	Playing the guitar. Jogging. Completing home improvement projects. Spending time with my four children and my Yorkie.


REFERENCES

	 
	References available upon request
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